TIMCON WEEKLY INDUSTRY COVID 19 UPDATE:
TIMCON is providing an industry round up of COVID 19 developments, using originally sourced material and
information gathered from our colleagues at other timber related organisations and bodies to give an overall,
related picture.
Our members are key to keeping the supply chain going and ensuring food and medicines are supplied to the
public in the UK and the Republic of Ireland.
TIMCON is liaising with HM Government and other related bodies and organisations on the situation on the front
line of the timber packaging, pallet and forest-based industry. We would like to hear from you on what issues you
are currently facing to allow us to feed this back to Government.
Contact Stuart Hex at info@timcon.org

You can also find us on LinkedIn where up to date and latest information is posted
daily.
Issue 8 – 29th May 2020
Government update:
ENGLAND:
You can continue to keep up to date with the latest COVID-19 developments here, including the proposed next
phase of the easing of lockdown commencing 1st June:
https://www.gov.uk/coronavirus

WALES:
Coronavirus announcements pertinent to Wales can be found here:

https://gov.wales/announcements/search?field_policy_areas%5B980%5D=980
“Unlocking our society and economy: Wales” roadmap published 15th May can be found here:
https://gov.wales/unlocking-our-society-and-economy-wales-roadmap-published

NORTHERN IRELAND:
The Northern Ireland Executive Coronavirus updates can be found here, including the latest press conference held on
the 27th May:
https://www.northernireland.gov.uk/

SCOTLAND:
The First Minister, Nicola Sturgeon has announced the beginning of phase one of the easing of the lockdown in
Scotland.
To keep up to date on Scottish Government announcements, go to:
https://www.gov.scot/coronavirus-covid-19/
https://www.gov.scot/publications/coronavirus-covid-19-framework-decision-making-scotlands-route-map-throughout-crisis/
DEFRA COVID-19 Industry Group:
Please note them meeting was postponed until w/c 31st May. The below are sections of the report that informs the
usual discussion.
The situation for all critical supply chains in terms of output is gradually returning to near normal levels, and none
are reporting any significant difficulties with supply of materials out with normal operating parameters.
The various safe working practices developed and adopted by sector bodies and government are being embedded,
and it appears that a significant number of staff are returning from furlough (no clear numbers available) across the
forestry and timber processing sectors. Businesses are working hard to adapt to the new operating reality across a
very wide range of working environments (from offices to factories to vehicles to nurseries to forests).
Nearly all sawmills now appear to have returned to work – with some at normal capacity, and others increasing more
gradually. Panel board mills are giving a mixed picture, with stock levels high, and complex dynamics in both demand
and import competition.
Recent public sector sales have shown a healthy level of demand across all product types, with non-exceptional
prices or number of negotiated or unsold lots. Sawmill demand for carcassing sawlog material has returned, and the
fencing market continues to be strong.
The complex cycling of co-products and small roundwood has yet to settle, with some concerns now being raised by
some about a possible over-supply of co-products, and hence excess SRW in the system. Panel board production
remains key here.
For the pallet sector, the improvement has continued, with sustained growth in demand for pallets for construction
materials. The re-starting of British Gypsum activity is significant here.

Most businesses have been able to adopt safe working practices without major impacts on productivity at current
levels of demand.
Wood supply is not an issue at the moment
Preparedness for Brexit and ISPM 15 compliance remains the major strategic concern for the future of the UK pallet
sector.
The overall mood amongst all contacts is tending towards re-start and adoption of a ‘new normal’. The efforts across
the sector to adapt and to ride the crisis through have been impressive at a practical, commercial and human level.
As a result, businesses are now looking ahead and preparing well for adaptation to the new operating environment
post-covid. The majority of strategic concerns now being expressed in the timber sector are increasingly related to
Brexit, international trade, the England Tree Strategy and the Scottish recovery plan.

Other information


CONFOR
Scotland route map from lockdown confirmed
Confor has been assured Phase 1 of the route map, which starts on Friday 29th May, covers all aspects of
forestry. Wood processing would be in Phase 2, with no date specified. However, given the recognition of
pallets/packaging, agricultural fencing and biomass as essential products, mills have been operating and this
does not change that situation.

http://www.confor.org.uk/13810.aspx
 BUILD UK

Furloughed workforce ‘drops to less than a quarter’
The proportion of construction workers furloughed has fallen below 25 per cent, according to research from
Build UK this week.
The survey of 25 of its members, which includes some of the country’s largest contractors, revealed the number
of workers having their wages paid by the government has fallen from 30 per cent four weeks ago to 22 per
cent. A number of large construction companies, including ISG and Henry Boot, have announced their staff will
return from furlough.
To read more go to: https://www.constructionnews.co.uk/contractors/wates/furloughed-workforce-drops-toless-than-a-quarter-22-05-2020/

Coronavirus Update – Thursday 28 May 2020
Build UK Contractor members have reported this week that 93% of infrastructure and construction sites in
England and Wales are now open, up from 86% last week. There has been a 13% increase in the number of

projects running in London over the last seven days, rising to 94%. Output continues to improve and now stands
at 79%, compared to 75% last week, with London making significant gains up from 68% to 77%.
Members that include housing in their portfolios have reported that 79% of housing sites in England and Wales
are now open, a big jump from last week’s 67%. However, output remains a challenge on these sites at just 67%.
The situation in Scotland is still very different, with only 24% of projects open and output at 24%. The Scottish
Government is due to publish guidance for the construction sector later this week as part of its route map
through and out of the crisis which should support the reopening of more construction sites over the next few
weeks.



CPA outlines ‘sharpest fall’ on record for construction
The impact of Covid-19 means that total construction output in Great Britain is expected to fall by 25% during
2020, according to the Construction Products Association.
The anticipated decline in output is one of three scenarios for construction output examined by the CPA. Even
under this most optimistic of scenarios, the country’s construction activity would suffer its sharpest fall ever
recorded. The pause to construction work as a result of Covid-19 social distancing measures is the main cause of
the fall, with 60% of planned construction output lost in April due to the measures.The loss to construction
output in April varies across sectors and nations, with an estimated 83% of work in Scotland lost due to more
stringent lockdown measures, 85% of house building lost and 60% of non-residential new build lost. The story is
equally bleak for residential repairs, maintenance and improvements works where 60% of work was lost,
concentrated mainly in the ‘improvements’ element.
The non-residential repair and maintenance sector saw only a 20% loss of activity, as work to repair largely unused buildings and infrastructure such as roads and schools was brought forward.
https://professionalbuildersmerchant.co.uk/news/cpa-spring-scenarios-2020/



Construction Leadership Council – Product Availability Group
As government and industry seek to quickly and safely increase construction activity up and down the country, a
group led by product manufacturers, suppliers and merchants under the auspices of the Construction
Leadership Council (CLC) is helping to build confidence, dispel rumours and minimise supply and demand
constraints.
The CLC’s Product Availability Group – jointly chaired by the BMF and the Construction Products Association
(CPA) – meets weekly on-line, bringing together key manufacturers, merchants, Tier 1 contractors, SME builders
and housebuilders to understand current stock levels, actual or potential pinch points. and when and how any
issues are being addressed.
To read more, got to: https://www.bmf.org.uk/BMF/News/Industry-comes-together-to-minimise-productshortages.aspx



TIMCON
Construction Leadership Council – Product Availability Group
TIMCON participated in the above group meeting on the 28th May, to highlight the importance of pallets
delivering construction products, with 50% of new pallets coming into the housebuilding/construction sector. It

was important for the timber packaging industry to be aware of increasing activity in the construction sector to
be able to meet demand. TIMCON will be kept in the loop on demand forecasting and looks forward to
continuing participation.
Brexit
TIMCON’s attention is drawn once again to the UK leaving the EU at the end of 2020, with the ramping up of
government lobbying on the need for an extension to the transition period to account for the months lost in
preparation because of COVID-19. The Coronavirus has highlighted how important the timber packaging
industry is to the supply chain in keeping goods moving, especially in terms of food and medical supplies, and
this importance should be applied to Brexit preparations and the ability to keep the supply chain moving on the
1st January when the transition period has come to an end.

Packaging Waste
TIMCON welcomes the ambition of creating a ‘green recovery’ but any frank discussions around the
environment and climate change cannot ignore the fact that more emphasis should be placed on reuse, rather
than recycling. TIMCON continues to lobby hard on this and will submit papers to a new cross party group of
MP’s looking into developing this ‘green recovery’, as well as opposition parties to put further pressure on the
Government.



FEFPEB
The European Federation of Wooden Pallet & Packaging Manufacturers (FEFPEB) has called for European
governments to recognise the wooden pallet and packaging industry as essential to supply chains of vital goods
both during and after the Covid-19 pandemic.
The organisation, which represents the sector across Europe, has lobbied for ‘essential’ status for wooden
pallets and packaging throughout the crisis. This was officially given by authorities in countries including
Belgium, Italy, the UK and in some German regions; and in other countries the industry has been allowed to
work – all with additional health and safety measure in place - in order to keep products such as food and
medicines flowing into the market.
FEFPEB is now asking for officially recognised ‘essential status’ across Europe and on an ongoing basis, to give
governments understanding of the sector’s vital role in supply chains and clarity about the necessity to keep
supplies of pallets and packaging moving at all times – during a crisis and in general.
The full release can be read here: https://www.fefpeb.eu/cms/files/News/2020/fefpeb-press-release-covid-19may-20-2020.pdf

CURRENT INDUSTRY SITUATION AS OF 29th MAY 2020:
All sawmilling contacts are reporting increasing levels of activity. Fencing production lines across the country
appear to be flat out, and the larger sawmills are reporting progress towards at least 80% pre-crisis levels over
the next couple of weeks.
Reports from the panel sector are mixed with a complex and dynamic set of factors at play including uncertain
demand (especially the refurb market); cheap raw-material and weak demand in Europe; high stock levels, and a
re-starting of co-product and re-cycled wood supply.

More widely, all contacts are reporting re-start activity, with the return of demand for sawlog material being
particularly welcomed by growers, harvesting operators and co-product users.
Safe working practices are being adopted, with the main reported difficulties relating to transportation and
accommodation for peripatetic workers, as well as availability and new working practices for more office-based
staff.
Concern that much of the construction activity is around the completion of housebuilding started before the
COVID-19 crisis, rather than new sites coming on line. Difficult to forecast and some caution needed when
forecasting medium to longer term.
Accessing building materials remains a top challenge for small house builders, including plasterboard and PPE.
Reports of utility providers still only working on emergency basis and construction does not fall into that
category and so could be a barrier to further building activity.
Signs the domestic improvement market might be springing to life gradually as lockdown eases, but still a way to
go to reaching normal levels.
Timber demand pressure in construction has eased.

